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RESOURCE MOBILISATION POLICY

The Institution primarily focuses on imparting quality education to the student
community. It aims to provide the best resources to the faculty and student to
achieve the mission and vision of the college. The Institution is managed by
Dnyanprassarak Mandal (non-profit organization) through governing body
members who ensure that the funds mobilized from various sources will be utilized
for the growth and development of the institution.

This document highlights the policy of the college with regards to mobilization and
utilization of resources. It also indicates the procedures for effective utilization of
generated funds and plan of the college for generation of funds from its own
resources.

The college prepares the budget of estimated income and expenditure in the
beginning of the academic year and the same is approved by the Local Managing
Committee. Once the budget is approved, the college carries out the various
expenditure by following the set procedure.

e Funds from Salary Grant
The college receives salary grant from the state government which is exclusively
used for the payment of salary of the granted teaching and non-teaching staff
members. The salary is credited in the bank account of the staff members.

e Funds from UGC-RUSA Grant
The College is recognized under 2F and 12B of the UGC Act and has permanent
Affiliation of the Goa University. College receives grants from the UGC for the
purpose of development/ maintenance of Infrastructure, upgradation of its
Learning Resources/ Research. RUSA/ICSSR/UGC/DST funds are received for
construction of women hostel, setting up of laboratories, improvement of
infrastructure, regular maintenance of equipment, library, and research projects.

e Funds from Students Fees
The college receives fees from students on account of admissions, examinations,
etc. The fees are collected/ charged to the students as per the Goa university rule
for aided as well as the self-financing courses. The fees collected from students of
grant in aid courses are credited into government treasury. The salary of teaching
and non-teaching staff of self-financing courses is paid by utilizing the fees
collected from the students. The salary is credited in the bank account of the staff.

e Funds from PTA
The college receives PTA funds every year. The same is utilized for granting
scholarships and free ships to the needy and deserving students and for upgradation
of infrastructure of college.
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e Funds from Donations

The college receives grants as well as sponsorship for organizing various
workshops/ seminars/ conferences; the deficit, if any is borne by the
management. The management also provides financial support for arranging
talks of experts / Association activities and other co-curricular activities.

The college receives fund from individuals, stakeholders, Philanthropists,
and others and the same is utilized for providing scholarships and
endowments to students.

e Funds from exhibitions and other activities
The college generates fund through organizing exhibition, every year and the
same is donated to social cause.

e Funds from faculty contribution
The college mobilizes funds by way of contribution from faculty to provide
financial assistance to students and for other activities.

e Sports Grant

The college receives adequate funds for various sports events/ activities. Its
utilization is subject to the recommendations of sports committee and
approval of the college Principal, by adhering to the university norms.

e NSS and NCC Grant

The college receives funds from central/ state government for its NCC and
NSS units and the same is utilized for undertaking various activities for the
welfare and development of the concerned students. The deficit arises, on
account of delay of funds from the concerned authorities is borne by the
management.

¢ Funds from Management

The college spends sufficient amount for its publicity so as to create its
brand value, for the purpose of mobilizing admissions. These expenses are
met from management funds. Further, as and when deficit arise in
organizing any event/ workshops/ programme, the said deficit is borne by
the management. The management is also kind enough to provide financial
support for arranging talks of experts / Association activities and other co-
curricular activities.

e Funds from Rent

The college mobilizes fund from letting out canteen (on rent, which is
credited to management/ college account. The fund generated is utilized for
payment of water, electricity bills of canteen and improvement &
maintenance of canteen.
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Monitoring of Funds:

Proper and effective monitoring of the mobilization and utilization of funds is done
which ensure that the funds are spent for the purpose for which they have been
allocated.

v Monitoring of Funds by Management
The college treasurer and joint treasurers, in consultation with the governing body
of the Mandal, are responsible for the effective management and utilization of
funds thereby ensuring that there is transparency in the process.

The management / managing committee takes review of the mobilization of funds
and their utilization periodically in their meetings. The college has made a
provision for conducting audit of its books of accounts from reputed chartered
accountant, which ensures that the mobilization of the resources and its utilization
is being done properly. The statutory auditor is appointed by the Dnyanprassarak
Mandal. The audited statement is submitted to the relevant authorities every year /
from time to time.

v Monitoring of Funds/ Resources by Committees
The purchase committee is appointed for the purpose takes care that purchases are
done properly and in accordance with the existing rules and regulations. The
Principal constitutes time-table committee, which looks after the optimum
utilization of classrooms, laboratories, and library facilities. The College Library
Committee takes utmost care to see that the resources in library are fully utilized.

v Monitoring of Funds by Departments / Associations
The Department Heads are responsible for submitting the detail records of
mobilization of funds and its utilization for any activities undertaken by the
departments. Similarly, conveners of cells/associations are responsible for
mobilization and utilization of funds related to the concern cell / association.
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SUGGESTIONS - FUTURE PLAN FOR MOBALIZING THE FUNDS

+ Funds through Coaching classes/courses

The college shall use the services of their highly qualified and experienced
teachers for conducting coaching classes for professional and competitive
examinations. Beside these, Short term certificate courses should be conducted on
regular basis. The concern department shall be made in charge of the same. The
fees collected shall be credited to the college accounts. The concern department
shall maintain the detail records -academic and financial and the same shall be
submitted to college principal from time to time or as and when demanded.

The college shall conduct self-defense classes for its female students like karate,
Taekwondo, etc. as a part of women empowerment programme. The college shall
hire professional lady coach for this purpose. A team of girl students shall be
encouraged to gain mastery in these courses who in turn shall train other girl
students of the college at a very concessional rate. The revenue generated shall be
shared between trainer students and college. The team of trained students shall be
encouraged to start such courses for the neighboring girl students or any female
family member of the students. College women cell shall be responsible for
maintenance of relevant records and management of funds.

¢ Funds through Research and Consultancy

The college has achieved a greater height in research and publications. The
researcher team shall organize research methodology courses by charging
reasonable fees. The college has potential to become the guiding centre for
research for many aspirant researchers in the state as well as outside the state of
Goa. The courses shall be organized during vacations namely Diwali and summer.
The research and consultancy cell shall look into all the related aspect of the
courses-academic and financial.

The college faculty shall be encouraged to apply for funded projects of UGC and
state or central government. The faculty shall submit similar projects to the various
departments of the state government.

+« Funds through Library
The college Library facilities shall be made available to the public/ neighboring
villagers on membership fees. The librarian shall take initiative in organizing talks
of usage of e-resources, on regular basis. Printing and photocopy facilities shall be
provided at reasonable rate. The library committee members shall maintain all the
records and details of funds generated through various activities to the college
Principal at the end of each month.

+ Funds through Alumni
The college is one of the biggest colleges in the state of Goa. Every year nearly
400 students complete their graduation. The college shall organize alumni meet
once in 2 year with registration fees. The sponsorship can be collected from alumni
that are in business or profession by giving them due publicity. The special
committee shall be appointed for this purpose which shall keep data base of ex-
students year wise updating their current position.
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The college shall conduct special workshops on various entrepreneur schemes for
its unemployed ex-students. The college shall invite experts from government
departments for this purpose. The committee appointed for this purpose shall
maintain proper database and shall continuously focus on output of such
workshops.

The ex-students shall be encouraged to donate textbooks and surrender refund of
library deposits to college. The collected textbook shall be given to needy and
deserving students in the form of book bank facility at a concessional rate, which
shall be returned at the end of the examination whereas refund of library deposits
fund shall be used for updating and maintenance of library i.e. for installing air
conditioner in reading hall and purchasing comfortable chairs for aged people.

+ Funds through Gymkhana
The college shall provide its gymkhana facility for neighboring community at a
reasonable rate or on membership. The college gymkhana hall shall be also used
for organizing yoga classes and Zumba Dance classes for the neighboring
community at a reasonable rate.

+ Funds through Rent
The college shall provide its Auditorium hall on rent for conducting public
meetings, functions of JECEE, Lion clubs, wedding and so on. The college shall
appoint special committee for this purpose which shall look into the matter of
cleanliness and discipline. The amount collected shall be credited to college fund.

The college shall rent its playground to the neighboring community/public (with
advance booking) for conducting various games and tournaments. The funds
generated shall be utilized for maintenance of playground and hiring of
professional coaches for sports training on regular basis to train its own students in
various indoor and outdoor games.

The college has well established girl’s hostel which shall be provided to girl
students and female faculties from or nearby colleges at a reasonable amount.

+ Funds through Industry- CSR
The college shall sign MOU with nearby industry people wherein college shall
train their select students as per industry requirements and provide its hall and
other infrastructure for conducting their General meeting/important functions and
shall encourage industry to spend its CSR funds for developing the college campus
and updating the equipment in the various laboratories.

+ Funds through Government Schemes

The college shall avail schemes of state or central government for construction of
function hall, laboratory, reading hall for library, etc. under MP LAD schemes, etc.
A special committee shall be appointed for this purpose which shall study all
scheme related documents and forward the same through proper channel to the
government.

The college shall avail various schemes of the Department of Art and Culture and
the same shall be utilized for organizing cultural and co-curricular activities for the
students. A cultural committee of the college shall study the scheme related
documents and shall be held responsible for mobilization and effective utilization
of the said funds to the complete satisfaction all the concerned authorities.
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+ Funds through Exhibition and other activities

The college shall continue organizing exhibition and other activities for generation
of funds.

+ Funds through Study Centre
The college shall apply for IGNOU Centre focusing on post graduate courses. The
graduate/ passed out students who find it difficult to get admission because of
limited number of seats or time constraint shall be encouraged to register for these
courses. The services of in-house faculties shall be used for this purpose.

PRINCIPAL
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