/]

\

“\

h
MINUTES OF THE MEETING OF IQAC HELD ON 18" JULY, 2023

“ lity Assurance Cell (IQAC) of the college was held

A meeting of the Internal Qua
on Tuesday, 18" July, 2023 at 2.30 p.m. in the Conference Room of the college.

The agenda for the meeting was as follows:
1. Confirmation of minutes of the meeting held on 23/03/2023.

2. Strengthening vocational Education under NEP.
3

Training Programme for teachers as envisaged under NEP.

4. Internship for students under NEP.

5. Any other matter with the permission of the chair.

The meeting was chaired by the Principal and the following members attended the meeting:

;‘ :;r‘ ;ﬂa:ish gogledr( : 9. Mr. Subhash Y. Kamalkar
3' MS'SaS m:h.p iﬂ a K * 10. Mr. Prasann S. Mayekar
= Mes0mnatn b Morajkar 11. Ms. Judas E. Mascarenhas
4. Mr. Paresh R. Sirsat .
. : 12. Mr. Nilkanth S. Karmalkar
5. Dr. Udaysing V. Rane
6. Dr. M. Shanthi 13. Dr. Pradeep Sarmokadam
o= ) 14. Dr. R.V. Gaonkar
7. Mr. Shivdatt F, Shirodkar . .
8. Dr. Rajesh M. Pednekar 15 Ms. Shr'utl oI
) 16. Mr. Shripad S. Merchant

At the outset, the Principal welcomed the members for the meeting. He formally welcomed
the new Student Representative, Ms. Shruti Naik. He then briefed the members about the
admissions and various achievements of the students and faculty members. He informed
them that this year the applicants and seat ratio was quite high for the first-year admissions
with more than 2000 students applying for B.A ané B.Com. Even BBA a.nd BCA had quite a
good number of applicants. The only problem was B.Sc. with the ongoing second round of
admissions yet to determine the total seats remaini i i i
for less number of students seeking admlssicmmalmng S s easans
s for B.Sc. Programme, One reason being the

“tarting of three new Nursing colleges including College of Ayurveda and other being the

Increase in the number of seats in pCCE and Don Bosco colleges of Engineering. He furth
. He further

added tha ]
1at the good number of applicants was due to the initiative taken by the college by

i
constituting a committee to visit the various Higher Secondary Schools in ti talukas of
‘ e talukas o

BB d ’ i p

Principals of all the Higher Secondary Schools was also org

e —




e iti the top 150
Fevealed that the college had been successful in retaining its position among ‘

colleges in Goa according to the India Today Ranking, with B.A at 108, B.Com at 120, B.Sc. at
130, BCA at 113 and BBA at 152. He also mentioned NIRF ranking and disclosed the
Parameters and Criteria required to be fulfilled in order to secure the rank. The previous years
NIRF ranking and the scores for various criteria were also discussed with Perception and
Visibility being the area requiring more focus in order to obtain a better rank. The Principal
then commendeq the students who had excelled in various field. Two M.Sc. (Environmental
Science) students cleared SET, Two former students, Mr. Jithesh Haldankar and Mr. Dattaraj
Nachinolkar cleareg the CA examinations. Mr. Ayush Gadekar was the on.ly student from Goa
to represent the State at the Special Olympics held m Berlin. Nine former students are among
the probables for Senior Women’s Cricket team for the upcoming season. The Women’s
Cricket team of the college won the University Championship. Adding to the list of
achievements he Stated that the Departmept of Business Administration (BBA) has secured 3

grant of 6.5 lakhs to study the political developments in Goa in the last four decades. He
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AGENDUM 1
/

Confirmation of minutes of the meeting held on 23/03/2023.

The minutes of the meeting held on 23" March 2023 were placed before the members. After

a brief discussion, the minutes were confirmed.
Proposed by : Dr. R. V. Gaonkar
Seconded by : Mr. Manish Pokle

AGENDUM 2
Strengthening Vocational Education under NEP.

.

The need to provide students with job-related training and promote the idea of ‘Earn -While-
Learn scheme’ amongst the students was discussed at length with the Principal informing the
members about the utilization of students’ services for the preparation of organic Holi colours
as a part of the College ‘Green Initiative’ and providing them with financial incentives. This
<cheme would be beneficial to students, especially those from economically weaker sections.
Dr. Rajesh Pednekar informed that an amount of around Rs. 74,000/- was paid to the students

who were part of this initiative.

Other schemes offering financial incentives were also mentioned. Mr. Shripad Merchant then
through a presentation highlighted the various courses which could be implemented by the

college in order to provide the students with vocational education, these include:

Basic Maintenance of Lab Equipment

Course on Coastal & Wild Life Tourism

Introduction to Robotics

Basic course on Import & Export procedure

Foundation Course on Block chain |

Proof-reading and Editing

L ]

* Data Collection & Analysis

Pottery

Video Editing .

Introduction to Airport Operations.




a ion to make it imperative for th&'u..

The utility of these courses was explained Wi-th discussion Dr. R. V. Gaonkar informed
Students to join and also to ensure that they obtain placement. Dr. R. ious areas open to
the members about the need to make the students aware abou_t " :a; the college should
them to venture and explore their skills and creativity. He also opined tha the way for the
have tie-ups with industries, media houses and related stakeholders to ease hould also
students to get job after the' completion of such skill-based courses. The' college. S .
take t.he initiative of even providing transport facilities to the students to avail of vario

internship programmes in various cémpanies‘ It was also his ‘suggeStion that rather than
floating multiple courses, to focus on 2-3 skill-based courses and ensure that they were well-
established with job opportunities made available to the students availing the course, since
the focusis on the outcomes. The Principal informed that the NAAC requirements need to be
fulfilled and therefore the reason to float a specific number of courses per year, He also
mentioned that €Very year around 55-57 B.Com students have compulsory internship
Programme with a CA. pr. Rajesh Pednekar suggested the need to float a course on ‘Start-

ups’ to provide entrepreneurship training.to the willing students, Signing a MoU with GMR

was also discussed with Pros and cons being weighed by the members,

AGENDUM 3

Training Programme for teachers as envisaged under NEP,

FDP on critical thinking among students
Training Programme by ICAI for teachers

FDP on Developing Problem Solvin.g Approach

* . FDP on Bilingual teaching




/s\udents, thereby creating a vibrant learning ethos and productive workforce. Speaking about

the Training Programme by ICAI for teachers, Mr. Paresh Sirsat clarified that the training
programme would equip the teachers with the skill of drafting courses. Discussion ensued
whether it would be acceptgb\e to the Bo.S of the respective subject. Therefore, in order for

the training to be successful and fruitful, the practi'cal approach would be to for the BoS of
ICAl to sign an MoU with the Goa University.

AGENDUM 4

Internship for students under NEP.
Mr. Merchant informed the members about the signing of MoU with Firms for Internship.
these firms include:

* Estrange Aurora which would provide training in Basic Excel, Company Induction and

would be paid internship for 45 days.
Magnik India to train students in Data Analytics and E-commerce,,

Volume 9 Summer Internship focusing on creating Marketing Campaigns on social

media platforms and would also be a paid internship.

Mr. Merchant explained that the target was training of 100 students per year. The Principal
explained that in the semester four, the studgnts under NEP have to undergo compulsory
internship. Therefore, voluntary internship would be the ideal condition to initiate them
to.wards training programmes. Acquainting the students with various courses and training
programmes \-Na's the need of the hour and therefore, through orientation programmes and
even PTA meetings, this issue could be ‘addressed. Mr. Manish Pokle opined that Data
Analysis was a much-needed course and few colleges in Goa and other states like Karnataka
were ;)ffering it in the PG Programme. The tie-up of B.A with Journalism was another key
thrust area that was discussed. Dr. Pednekar suggested designir:g courses related to gaming
for Casinos.

Dr. R. V. Goankar informed about the sad and surprising scenario in Goa, wherein, the youth
are reluctant to take up easy jobs which are easily grabbed by outsiders. He therefore urged
the members to encourage and inform the students about the courses, equip them with skills
and expose them to industry set-up to grab the available job opportunities. The Principal also

recommended identifying the pool of companies, even those outside the state of Goa, with

the focus on summer internship.




AGENDUM 5

Any other matter with the permission of the chair.

out the problem of

The Student representative, Ms. Shruti Naik informed the members ab ‘ -
stalling sen

he faculty members suggested in

i ter. T '
leakage of taps leading to wastage of water, - ocurity

nekar suggested that the

taps, however, it was considered unfeasible. Dr. Ped d
hat the taps aré turne

personnel should be directed to periodically keep a check and ensure t

i at the
off and there was no wastage of water. The Principal said the needful would be done

earliest.

Dr. Rajesh Pednekar informed the members that the Biodiversity Board has offered to supply
300 medicinal plants which require to be planted'in the college campus and therefore a
suitable plot of land would have to be allocated for planting. He enquired whether the
proposal was acceptable. The Principal agreed and after discussing with the members

suggested the possible place which could be allocated for the said purpose.

Having no other issue, the meeting concluded with the Principal thanking all the members for

attending the meeting.

Date: 20/07/ 2023
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,_(Mr. Shripad S. Merchant) .
Co-ordinator/Member Secretary (IQAC) (Pcff'_ D. B. Arolkar)
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Action Taken Report

Meeting dated July 18, 2023

Agenda

Action taken

Strengthening Vocational Education under NEP

Workshops proposed
« Networking with Cisco Packet
Tracker’
e Project Boot Camp: Building with
Arduino

Certificate Courses Proposed
e Foundation of Computer Literacy
e Artand Craft of Writing
e Direct Taxation

Training Programme for teachers as envisaged
under NEP

Programme on Outcome Based Education
Conducted

Internship for students under NEP

e Preparations are in progress.

e MoU will be signed with ASK
Systems , a Software Development
Company for Internship.

Date: 20/10/2023

Lac L7
(Mr. Shripad S. Merchant)
Co-ordinator & Member Secretary IQAC

1. Mr. Manish S. Pokle

2. Ms. Rashmi R. Redkar

4. Mr. Somnath P. Morajkar
5. Mr. Paresh R. Sirsat

6. Dr. UdaysingVithalraoRane
7. Dr. M. Shanthi

8. Mr. Shivdatt F. Shirodkar
9. Prof. Vidya G. Desai

10. Dr. Rajesh M. Pednekar

ChairmanMQAC

11. Mr. Jeevan G. Khedekar

12. Dr. Sushant R. Haldankar

13. Mr. Subhash Y. Kamalkar

14. Mr. Prasann S. Mayekar

15. Mr. Nilkanth Sadanand Karmalkar
16. Ms. Varada Vaman Jog

[7. Dr. Pradeep Sarmokadam

18. Dr. R.V. Gaonkar

19. Mr. Pawan Agni

20. Ms. Shruti S. Naik




Minutes of Meeting of IQAC held on 20" October, 2023

: th
A meeting of the Internal Quality Assurance Cell (IQAC) of the college was held on Friday, 20
October, 2023 at 11.30 a.m. in the Conference Room of the college.

The agenda for the meeting was as follows:

1. Confirmation of minutes of meeting held on 18/07/2023.

2. Measuring of Program Outcomes, Programme Specific Outcomes and Course Outcomes for all
programmes under NEP courses.

3. Consideration of report on institutional feedback by students.

4. Consideration of report on performance appraisal of teachers.

5. Any other matter with the permission of the chair.

The meeting was chaired by the Principal and following members attended the meeting:

1. Mr. Manish S. Pokle 8. Mr. Subhash Y. Kamalkar

2. Ms. Rashmi R. Redkar 9. Mr. Prasann S. Mayekar

3. Mr. Somnath P. Morajkar 10. Mr. Nilkanth Sadanand Karmalkar
4. Mr. Paresh R. Sirsat 11. Ms. Varada Vaman Jog

5. Dr. Udaysing Vithalrao Rane 12. Dr. R. V. Gaonkar

6. Mr. Shivdatt F. Shirodkar 13. Mr. Shripad S. Merchant

7. Dr. Rajesh M. Pednekar

At the outset, the Principal welcomed the members for the meeting. Elaborating the efforts of the
college to tap funds at national and state level, he said that a comprehensive proposal was prepared
for submission under PM —USHA scheme and also under a scheme floated by DHE for sponsoring
Academic Programmes at College level. He said that college prepared a proposal of Rs. 5.1 crore
under PM-USHA scheme for improving infrastructural facilities. He informed that the funds are sought
for buying equipments valued at Rs. 2.7 crore and 2.4 crore of development of infrastructural facilities
The college has submitted a proposal to Directorate of Higher Education for funding of 12
programmes including seminars, conferences, short term courses, workshops and educational fairs. It

is a proud moment for college that 8 students and the College Instructor in Physical EducaiGafy




,.’\
LIRS n

L

selected for icipation i ;
participation in the National Games. Motivation and training facilities provided to the
stude i : - :
nts has culminated in achieving this success. Apart from this, the students were selected for
Participating in Sports Championships at National level and also won the games at National Level.

A
student, Kavita Chavan was selected in Goa team to participate in West-Zone Athletics Championship.

Another Student Rajat Gadekar won gold medals in Weight lifting, Power lifting and Best Physique in

Inter collegiate championship. The college won the Inter Collegiate Weight lifting (Men) championship
organized by Goa University.

Two faculty members Dr. Mavis Henriques of Department of Management Studies and Dr. Manasi

Pawaskar of Department of Environmental Studies (PG) have been awarded the Ph.D. degree by BITS,
Goa Campus and Goa University, respectively.

The Principal then took up the following agenda for the meeting.

AGENDUM 1
Confirmation of minutes of meeting held on 18 /07/2023.

Minutes of the meeting held on 18" july 2023 were placed before the members. After a brief

discussion, the minutes were confirmed.

Proposed by : Ms. Rashmi R. Redkar
Seconded by : Dr. Rajesh M. Pednekar

AGENDUM 2

1. Measuring of Program Outcomes, Programme Specific Outcomes and Course Outcomes for all
programmes under NEP courses.

Principal said that the National Education Policy, 2020 focuses on outcome -based education. At the
end of this Semester, the college proposes to measure Course Outcomes of the courses under NEP on
the basis of Bloom’s taxonomy. The College IQAC has conducted 3 training programes on Measuring
Course Outcomes, Programme Specific Outcomes and Programme Outcomes during this semester.
specifying the changes in question paper pattern and the measures under taken by the college for
ing the examination to outcome based education, he said that the teachers will prepare a blue

£
& the question paper to facilitate the measuring of course outcomes. The teachers have to set




Course
the question papet on the basis ol Dloom's Taxonomy. All the teachers will measure the
. asurin
Outcomes of first year courses under NEP initially and then undertake the exercise of me :

Programme Spealic Outcomes and Programme Outcomes.

AGENDUM 3

Consideration of Report on Institutional Feedback by Students.

|QAC has prepared a 109-page detailed report on Institutional feedback given by Sl
stakeholders. It covers feedback from students, employers, parents, teachers and alumni regarding
teaching — learning process and infrastructural facilities. The students have sought more parking
facilities. reduction in admission fees for T.Y B.Sc. (Maths). An Action Taken Report about the
suggestions given by the feedback is prepared and placed before the members. After a brief

discussion this Report was accepted by the Committee.

AGENDUM 4
Consideration of Report on Performance Appraisal of Teachers.

The College Vice- Principal has prepared a report on Performance Appraisal of the teachers. The
report recommends that teachers should write book chapters, focus on inquiry based learning and

conduct open book tests. Principal said that these recommendations will be shared with the teachers
ior turther action in the matter.

Agendum 5

Any other matier with the permission of the chair,

Df. Rajesh Pednekar pointed out that students studying under CBCS are not attending the classes
regularty and it will have an impact on the overall result of the college. Ms. Rashmi Redga, inted
that Goa University should not allow such students, who have less than 75 percent i"‘tpod ed out
appear for exam. Principal said that in view of implementation of NEP, University has ;:‘o:::ett:o
' L e

is because, practically it will not be [
i possible next year to run CBCS
courses, for the students

T

s



jetained due to lack of a .
) ‘ ttendance, simultaneously, with NEP courses. He said that the college is
owever, monitori
' ing the attendance and mentors are counseling the students to attend.
Having no other issue ;
5 , the meeting concluded with the Principal thanking all the members for

attending the meeting.

Date: 08/11/2023

P
(Mr. Shripad S. Merchant) " (Prof. D
Co-ordinator/Member Secretary (IQAC) Cr‘:oa.im.] . A:C‘l o
an -




Action Taken Report

Meeting dated October 20, 2023

\

Agenda

Measuring of Program Outcomes and
Programme Specific Outcomes and Course

Outcomes for all programmes under NEP.

Fonsideration of report on institutional
feedback by students.

Consideration of report on performance

appraisal of teachers.

-

Course Outcomes are measured. Programm
Outcomes and Programme Specific Outcomes
will be measured after it is finalized by
respective BoS of Goa University.

The report is shared with the

HoDs’ for further action in the

matter.
Th

performance appraisal report of teachers is

e recommendations in the

shared with the teachers.

Date : 24/01/2024

—
6\0«(‘[«/—1\
(Mr. Shripad S. Merchant)
Co-ordinator & Member Secretary IQAC

_Mr. Manish S. Pokle

. Dr. M. Shanthi

. Ms. Rashmi R. Redkar

. Mr. Somnath P. Morajkar

. Mr. Paresh R. Sirsat

. Dr. Udaysing Vithalrao Rane
. Mr. Shivdatt F. Shirodkar

. Dr. Rajesh M. Pednekar

. Mr. Jeevan G. Khedekar

O 00 1 O kWD -

(Prof. D. B. Atolkar)
Chairman IQAC

10. Mr. Subhash Y.Kamalkar
11. Mr. Prasann S. Mayekar
12. Mr. Nilkanth S. Karmalkar
13. Ms. Varada Vaman Jog
14. Dr. Pradeep Sarmokadam
15. Dr. R.V. Gaonkar

16. Mr. Dhaval Patkar

17. Mr. Ruben Fernandes

18. Ms. Shruti S. Naik
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Minutes of Meeting of IQAC held on 24" January, 2024

A -
meeting of the IQAC of the college was held on Wednesday, 24t January, 2024 at 11.30 a.m. in

Conference Room of the college. The agenda for the meeting was as follows:

1. Confirmation of minutes of meeting held on 20/10/2023.

2. Development of tool for measuring Program Outcomes, Programme Specific Outcomes and

Course Outcomes by college faculty.
3. Training programs for non -teaching staff.

4. Any other matter with the permission of Chair.

The meeting was chaired by the Principal and following members attended the meeting:

1. Mr. Manish S. Pokle 7. Dr. Rajesh M. Pednekar

2. Ms. Rashmi R. Redkar 8. Mr. Prasann S. Mayekar

3. Mr. Somnath P. Morajkar 9. Mr. Nilkanth S. Karmalkar

4. Mr. Paresh R. Sirsat 10. Ms. Varada Vaman Jog

5. Dr. Udaysing Vithalrao Rane 11. Dr. R. V. Gaonkar
12. Ms. Shruti S. Naik

6. Mr. Shivdatt F. Shirodkar
13. Mr. Shripad S. Merchant

At the outset, the Principal welcomed the members for the meeting. He said that Ms. Chole Furtado
of M.Sc. (Environmental Science) Il, WON Bronze Medal in Pencak-Silat Martial Arts in weight category
of 75-80 kg. at the recently concluded 37" National Games held in Goa. Two students of the college
Rahul Das and Aman Qureshi were selected State Baseball team (Senior Men) to participate at

National Level Championship at Punjab. Nitish Chawan was selected to represent Goa state at

National Elite Boxing at Meghalaya. Sarvesh Prabhu won the All India Elocution Competition on ‘Role

of Chemistry in Global Warming and Potential Remedies to Safeguard Humanities’ organized by Royal
Society of Chemistry (UK) in Association with Deccan India.

The Unnat Bharat Abhiyan Cell of the College organized awareness programme under PM
Chandel

Vishwakaram Yojana on 19" December, 2023 at Village Panchayat of Hassapur-

Cassarvornem, Alorna and Assagao. The Department of Geology organized one day Inter

secondary School level Academic Conference Geo Juniors on gth December 2023. Mentionin



the green initiative of the college, Principal said that this year college will provide training to Women

self ~help groups for promoting eco —friendly Holi colours. The green initiative of the college was

declared as a State Initiative by Chief Minister Pramod Sawant last year.

The Principal then took up the following agenda for the meeting.

AGENDUM 1

Confirmation of minutes of meeting held on 20/10/2023.

Minutes of the meeting held on 20% October 2023 were placed before the members. After a brief

discussion, the minutes were confirmed.

%)
Proposed by : Mr. Paresh R. Sirsat
Seconded by : Mr. Shivdatt F. Shirodkar
AGENDUM 2
Development of tool for measuring Program Outcomes, Programme Specific Outcomes and Course
Outcomes by college faculty.
Principal said that during the last meeting college had decided to measure the course outcomes under
NEP courses. He informed that currently, the measuring of course outcome is done with Microsoft
Excel Sheet. Measuring Course Outcomes with Excel Sheet has some shortfalls. To make the exercise
-~ of measuring course outcome credible, a software tool needs to be either sourced from any agency or
*

it should be developed in house. If the tool is developed and made available on college website, it will

be easy for the teachers to use it and display the outcomes, he added. He said that BCA Department
of the college has volunteered to prepare the tool for measuring Course Outcome, Programme

Specific Outcome and Programme Outcome. He said that the tool will be developed in two months
time.

AGENDUM 3

Training Programs for Non -Teaching Staff.




parameters, which increase productivity at workplace.

— In view of this, it is proposed to conduct
rogramm : '
e es for the non-teaching staff in terms of human resource management and office

management for i :
= or better execution of plans for serving the student community and other stakeholders

at large. Th ini [
g ese training programme will focus on effectiveness at work place, work life balance, virtues
and ethics and team work.

AGENDUM 4
Any other matter with the permission of Chair

External member Dr. R. V. Gaonkar said that under NEP 2020, focus is on skill development, building

up moral character and internship of students. He said that college should draw up a plan for

implementing it at this stage. Principal informed that Goa University has allotted internship for fifth

semester (third year). However, the college has taken initiative to send the students as per their

request for internship. The college has introduced certificate courses in skill development and ethics.

Having no other issue, the meeting concluded with the Principal thanking all the members for

attending the meeting.

Date: 17/02/2024

-
Hro A
(Mr. Shripad S. Merchant)
Co-ordinator/Member Secretary (1QAC)

(Prof. D.
Chairman - |
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Action Taken Report

Meeting dated January 24, 2024

Agenda

Action taken

Development of tool for measuring Programme

Outcomes, Programme Specific Outcomes and

Course Outcomes by college faculty.

Tool developed and training programme

conducted to use the tool for measuring

outcomes.

L

Training Programs for Non -teaching Staff,

A Training Program on the topic ‘Effective

Employees’ conducted.

Date : 06/05/2024

Co-ordinator & Member Secretary [QAC

2
3
4
5
6.
7
8
9

bod o™

(Mr. Shripad S. Merchant)

. CA Nandan M. Sirsat

. Dr. M. Shanthi

. Ms. Rashmi R. Redkar

. Mr. Somnath P. Morajkar

. Mr. Paresh R. Sirsat

Dr. Udaysing Vithalrao Rane
- Mr. Shivdatt F. Shirodkar

. Dr. Rajesh M. Pednekar

. Mr. Jeevan G. Khedekar

(Prof. D. BT A{olkar)
Chairman IQAC

10. Mr. Subhash Y. Kamalkar
11. Mr. Prasann S. Mayekar
12. Mr. Nilkanth S. Karmalkar
13. Ms. Varada Vaman Jog

14. Dr. Pradeep Sarmokadam
15. Dr. R.V. Gaonkar

16. Mr. Dhaval Patkar
17. Mr. Ruben Fernandes
18. Ms. Shrutj S, Naik




